
Project Timeline 

Weeks Tasks Status

October 2 - 9 Design interview plans and 
questions


Find Prospective Participants 

Completed

October 2 - 9 Project Proposal Completed

October 2 - 9 Staekholder’s Map Completed

October 2 - 9 Project Scope Completed

October 2 - 9 Success Measurments Completed

October 16-23 Conduct Interview and 
observations

Completed

October 16-23 Personas Completed

October 16-23 Storyboard Completed

October 16-23 User Tasklist Completed

October 16-23 Site Structure Completed

October 16-23 Database Design and Entities 
Relationships

Completed

October 23 - 30 Write Report based on interview 
and observation

Completed

October 30 - Dec 6 Design prototype for website Completed

Nov 27 - Dec 4 Conduct Final Observations Completed

Dec 4 - Dec 11 Usability Analysis Completed

Dec 4 - Dec 11 Final Powerpoint Completed

Dec 4 - Dec 11 Final Report Completed


